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Plan of Action and Achievements / Outcomes: 2023-24

Sr. No. Plan of Action 2023-24 Achievements/Outcomes

1. To prepare AQAR for the year 2022-23 and submit | AQAR for the year 2022-23 was prepared and
to NAAC by due date. was submitted online to NAAC Bangalore.

2. To prepare academic calendar 2023-24 and to | Academic calendar was prepared for the session
follow it accordingly. 2023-24 and followed accordingly after getting

approved by the Academic Council.

3. Being an autonomous Institute, organization of | The Institute has successfully organized
sequential meetings of BoS, Academic Council and | ¢  One BoS meeting by every department
BoG whenever necessary. e Two Academic Council meetings and

¢ One BoG meeting

Different agendas according to the need were put
before these committees and were unanimously
approved and implemented as well.

4, To implement NEP-2020 for UG and PG as per the | NEP-2020 was implemented for UG and PG as
guidelines of Government of Maharashtra for | per the guidelines of Government of Maharashtra
autonomous colleges. for autonomous colleges.

5. To prepare the Syllabus, Teaching and Evaluation | Syllabus, Teaching and Evaluation Scheme was

Scheme according to NEP-2020 and different

Directions framed by Institute of Science, Nagpur.

e UG Programme Structure of B.Sc. Semester IlI
to Semester VI and Syllabus of the B.Sc.
Semester 11l to Semester VI as per Direction
Number 1 of 2023.

e Four Year UG Programme Credit Framework
and Structure of B.Sc. Semester | to Semester
VIl (Including Honors and Honors with
Research) and Syllabus of the B.Sc. Semester |
and Semester Il as per Direction Number 3 of
2023.

e One Year / Two Year PG Credit Framework
and Programme Structure of M.Sc. Semester |
to Semester 1V and the syllabus of the M.Sc.
Semester | and Semester Il as per Direction

prepared and implemented for all the UG and PG
courses according to NEP-2020 and different
Directions framed by Institute of Science, Nagpur.



http://www.iscnagpur.ac.in/

Number 2 of 2023.

6. To direct the COE to conduct examinations and its | COE of the Institute has very efficiently
related work on time following the academic | conducted the regular and backlog examinations.
calendar and declaration of results on time. | Declaration of results were also done on time
Conducting examinations for failure students. following the academic calendar.

7. To apply for NIRF ranking in the category of | Institute had filled up the proforma for NIRF
Colleges. ranking and stood 64" in all India Ranking from

the category of Colleges.

8. To form various college committees like WDC, | Various college committees like WDC, ICC,
ICC, LACEF, IIC etc. involving students in order to | LACF, 1IC etc. were formed and numerous
enhance the overall development of the students. programs were organized involving students and

teachers.

9. To organize online/offline Conferences/ | Online workshops were organized.
Seminars/Workshops on different topics.

10. | To organize online/offline Induction meeting for | For the newly admitted UG students offline
newly inducted semester | Students of UG and PG | Induction program was organized for a week.
as per guidelines.

11. | To enhance the number of MOU’s, Consultancies | Eighteen MoU’s were signed by different
& Collaboration with different agencies with | departments taking into consideration how these
respect to research, faculty and student exchange. MoU’s will help the students for internship

program for PG semester Il students.

12. | To appoint Faculty members as mentors. Faculty members were appointed as mentors for

mentoring and guiding the students

13. | Publication of annual magazine “Replica”. Annual magazine “Replica” was published.

14. | To collect online feedback and analyze it by | Online feedback was collected and analyzed by
Statistics department. department of Statistics.

15. | Extension of outreach programs through NSS, | Nineteen different programs were organized by
NCC, Swatch Bharat, AIDS awareness etc. NSS for enhancing the leadership qualities, social

awareness.

16. | Heads are to be instructed to organize different | Every department have their own societies which
online / offline programs under departmental | conducts programs and every department has
societies. conducted sufficient programs to motivate the

students and enhance subject knowledge.

17. | Regular updating of Web site of the Institute by the | Web site of the Institute is updated by the
concerned staff. concerned staff.

18. | To collect and evaluate the ASA - PBAS from the | ASA - PBAS from the staff for the session 2023-
staff for the session 2023-24. 24 is submitted by the staff.

19. | The CCPC will be asked to take steps necessary for | The CCPC has conducted programs for

campus placements.

personality development and more placements

Proposal of State Cluster University, Nagpur was submitted to the Principal Secretary and Minister of
Higher and Technical Education Maharashtra State.
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Action Taken Report (ATR) of the Session 2023-24

Sr. No. Action Taken: 2023-24

1. AQAR for the year 2022-23 was prepared and was submitted online to NAAC Bangalore

2. Academic calendar was prepared for the session 2023-24 and followed accordingly after
getting approved by the Academic Council

3. The Institute has successfully organized
e One BoS meeting by every department
e Two Academic Council meetings and
e One BoG meeting
Different agendas according to the need were put up before these committees and were
unanimously approved and implemented as well.

4. NEP-2020 was implemented for UG and PG as per the guidelines of Government of
Maharashtra for autonomous colleges.

5. Syllabus, Teaching and Evaluation Scheme was prepared and implemented for all the UG
and PG courses according to NEP—2020 and different Directions framed by Institute of
Science, Nagpur.

6. COE of the Institute has very efficiently conducted the regular and backlog examinations.
Declaration of results were also done on time following the academic calendar

7. Institute had filled up the proforma for NIRF ranking and stood 64™ in all India Ranking
from the category of Colleges

8. Various college committees like WDC, ICC, LACF, IIC etc. were formed and numerous
programs were organized involving students and teachers.

9. Online workshops were organized.

10. For the newly admitted UG students offline Induction program was organized for a week.

11. Eighteen MoU’s were signed by different departments taking into consideration how these
MoU’s will help the students for internship program for PG semester |l students.

12. Faculty members were appointed as mentors for mentoring and guiding the students

13. Annual magazine “Replica” was published

14. Online feedback was collected and analyzed by department of Statistics.

15. Nineteen different programs were organized by NSS for enhancing the leadership qualities,
social awareness.

16. Every department have their own societies which conducts programs and every department
has conducted sufficient programs to motivate the students and enhance subject knowledge.

17. Web site of the Institute is updated by the concerned staff.

18. ASA - PBAS from the staff for the session 2023-24 is submitted by the staff.

19. The CCPC has conducted programs for personality development and more placements

Proposal of State Cluster University, Nagpur was submitted to the Principal Secretary and
Minister of Higher and Technical Education Maharashtra State.
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